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LOCAL CHURCH PROFILE
FOR LOCAL CHURCHES SEEKING NEW LEADERS

Local Church
Statement of Consent
The covenantal relationship
between a church and those called
by that church to serve as pastors,
teachers, and in other ministerial
positions is strengthened when
vital information is openly shared
by covenantal partners. To that
end, we attest that, to the best of
our abilities, we have provided
information in this profile that
accurately represents our church.
We have not knowingly withheld
any information that would be
helpful to candidates. As the
committee charged with the
responsibility for identifying and
recommending a suitable new
minister for our church, we have
been authorized to share the
information herein with potential candidates.
We understand that a candidate may wish to secure further knowledge, information, and opinion about our
church. We encourage a candidate to do so, recognizing that an open exchange of relevant information builds
the foundation for continuing and healthy relationships between calling bodies and persons seeking a ministry
position.

____________________________________________
Signature of Search Committee Chairperson

Church
Name:
Address:
City, State, Zip:

Meridian United Church of Christ
6750 SW Boeckman Rd.
Wilsonville, OR 97070

Search Committee Chairperson or Contact Person
Name:
Jean Avison
Address:
5156 Greensborough Ct
City, State, Zip: Lake Oswego, OR 97035
Telephone:
503-706-3826
E-Mail:
search@meridianucc.org

_______12/28/2015__________
Date

LOCAL CHURCH PROFILE
FOR LOCAL CHURCHES SEEKING NEW LEADERS
Please return the completed document to your conference or association office.
1. Church: Meridian United Church of Christ (also known as the Frog Pond Church, the area of
Wilsonville where the church is located)
2. Address: 6750 SW Boeckman Rd.
City, State, and Zip: Wilsonville, OR 97070
Church Website: http://www.meridianucc.org/index.html
3. Name of Search Committee Chairperson/Contact Person: Jean Avison
Address:

5156 Greensborough Ct

City, State, and Zip:

Lake Oswego, OR 97035

Telephone:

503-706-3826

Email:

search@meridianucc.org

4. Conference/Association Staff Person Assisting Our Church:
Rev. Dr. Walter John Boris, Conference Minister, Central Pacific Conference
Address:

0245 SW Bancroft St. Suite E

City, State, Zip:

Portland, OR 97239

Telephone:

503-228-3178

Email:

wjboris@gmail.com
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INTRODUCTION
We’re a busy church.
Frog Pond Church has been an active hub of community gathering and sharing for 137 years – some years
more than others, but we’re always in the thick of things. We built our beautiful sanctuary 15 years ago and it
now hosts our Sunday worship, community concerts and our annual festivals. We are currently renovating our
133 year-old chapel to showcase its rich history and beauty to the growing Wilsonville Oregon community
around us.
We’re a progressive faith-based family that truly believes our
community engagement brings the love of God to others: locally,
nationally, and internationally (more on that later.)
We’re open and affirming, valuing people as they are,
and being in the forefront of movements against discrimination.
We are located in the heart of Oregon’s Willamette Valley. Our
German farmer forefathers knew what they were doing choosing
this place: the majestic Willamette River flows through the heart
of our little town, we’re 90 minutes from the Oregon Coast, 60 minutes from the rugged Cascade Mountains
(think skiing, hiking, kayaking,) within minutes of over 70 local brewpubs, 40 wineries, and 20 minutes from
downtown Portland where the food scene and cultural opportunities abound.
We come from a wide mix of religious and spiritual backgrounds integrating them into the rich traditions that
this church has established over the decades. We value the United Church of Christ for the progressive
messages of acceptance that enable us to come as we are and journey together.
Our talents are a rich blend of teachers, musicians, carpenters, business leaders, community activists, coaches,
professors, government officials, and business owners - a magical team that creates a supportive, creative,
and safe place to worship.
We also love to learn! In the past couple of years we have studied, discussed, and acted upon our learnings via
a variety of books: Dee Hock’s (founder of Visa) Birth of the Chaordic Age, Marcus Borg’s Convictions, and
Molly Baskette’s Real Good Church.
We’ll be totally honest, the last few years have been tough. We went through a lot, with saying goodbye to a
long term pastor, hurrying through an interim (that we now realize should have been much longer,) and a
search and call process that did not yield a good match for us. We lost members and now have been through
an extensive period of healing and re-grounding ourselves. We are thankful for the guidance of a gifted
intentional Interim Pastor who has helped us in this process and we now feel very ready and energized by the
search process before us.
We believe that the future for Frog Pond is super bright, and lays out an exciting and challenging journey that
we’re all looking forward to. If you’re the pastor that is drawn to who and where we are, join us in this journey
- you’re in for a wonderful ride. We look forward to meeting you. Your enthusiasm, talents, creativity and hard
work are a big part of our future.
To see more about us and many more photos of who we are and what we are about, we invite you to explore
our website. http://www.meridianucc.org/index.html
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Profile Background
As the search committee began the work of assessing the church, we developed an all church survey. The
survey was distributed online and in paper form. The response rate was statistically above average with
approx. 22% return rate.
In addition, we held six Congregational Conversation meetings hosted in the homes of members. Our interim
pastor facilitated each meeting asking the same questions each time. The sessions were very well attended
(approx. half of the congregation) and provided us with rich feedback, enabling us first hand insights into our
congregation. Members of the search committee attended all of the sessions and acted as scribes.
All of the data gathered from those activities has been recorded and prayerfully studied by the search
committee to build a church profile that is as authentic as the responses we received, characterizing our
congregation as we are today and our hopes as we look to to future with a new pastor. Additionally, this
profile was widely circulated within the congregation for review and comment before the profile was finalized.
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MEMBERSHIP INFORMATION
5.Membership: (as reflected in the eleven-year UCC Statistical Report for our church;
“est.” indicates the figure is an estimate.)
a.
b.
c.
d.
e.

# Church members
Average attendance at worship
Average participation of children/youth in C.E.
Average weekly participation in adult education
# Members who are ordained clergy

Last Year
117
65
8
15
3

5 Years Ago
202
80
15
10
4

10 Years Ago
297
140
40
20
5

6. Profile of Congregation
Estimate numbers of persons in the congregation.
a. Age:
3 ages
10 ages
23 ages
23 ages
39 ages
33 ages
20 ages

0-5
6-18
19-34
35-49
50-64
65-74
75 +

b. Education level of adults:
0 % completed less than high school
10 % high school graduates
15 % some college/vocational school
60 % college graduates
15 % graduate school

“So we who are many,
are one body
in Christ . . .”
Romans 12:5a

f.

c. Family units:
12 couples with children at home
33 couples without children at home
15 single
4 single parent with children at home

d. Occupation of adults:
40 % business
0 % clerical
0 % farmer/rancher
5 % laborer/manufacturing
50 % professional
0 % student
5 % tradesperson
0 % other
e. Employment:
65 % employed
0 % not currently employed
35 % retired

Describe the racial-ethnic makeup of your congregation:
We are mostly Euro-Americans and mixed race. We aspire to being more multi-ethnic and would
welcome being a front runner in that regard in our community.
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CHURCH FINANCES
(Figures reflect the eleven-year UCC statistical reports as well as the church’s annual reports.)
Last Year

5 Years Ago

10 Years Ago

7. Total Church Income
a. Members offerings and pledges
b. Interest from investment or endowments
c. Principal reduction (endowments or
investments)
d. Rentals
e. Special Fundraising
f. Other

$170, 912
$ 2,505

$187,855
$
127

$202,043
$
51

$ 37,875
$ 15,288

$ 37,822
$ 11,377

$ 23,662
$ 6,348

If the church has conducted an annual stewardship campaign, list results for the past three years:
2016 Goal: $ 175,000 Pledges – still being gathered
2015 Goal: $ 165,000 Pledges: $141,088 Actual Received: $129,723
2014 Goal: $ 165,000 Pledges: $ 142,956 Actual Received: $139,757
Last Year

5 Years Ago

10 Years Ago

8. Total Operating Budget
a. Our Church’s Wider Mission Basic Support
b. Our Church’s Wider Mission Special
Support
c. Other gifts
d. Current local expenses
e. Annual capital payments
f. Other debt

$8,693

$12,067

$11,100

$170,818
$34,370

$176,526
$44,773

$167,058
$43,267

9. Identify UCC special offerings the church receives throughout the year and the amounts from
last year:
$893 One Great Hour of Sharing
$535 Neighbors in Need
$555 Christmas Fund
$185 Strengthen the Church
$ 5 Basic Support for Our Church’s Wider Mission (only if received through special offerings and not
included as a regular budget item in #8 above.)

10. Mission
a. Beyond your contributions through the UCC, name the most significant local or global
missions/ministries or agencies that were financially supported by your local church last
year and the amount of support:
5

1.
2.
3.

b.

Name
Alternative Christmas
Coffee Creek Backpacks
Tepehua Centro Comunitario

Amount
$450
$520
$ 50

What mission project has excited your church the most in the past three years? Why?
The Frog Pond community embraces all mission projects, but probably the Mexico
Mission Trip is the longest and most visible. Church members do a lot of fund raising
for a cross-generational group to travel to Guadalajara/Lake Chapala to assist in various
building projects www.tepehua.org/. In July of 2015 we sent a group of 17 (9 adults, 8
youth.)

11. Indebtedness
a.

Total amount of outstanding mortgages/capital debt: $425,579.97 (as of 10/21/15)

b.

Total amount of other debt: $ 0.00
Describe:

c.

Are payments current?

X__ yes

no

12. Capital Campaigns:
a. If the church has had capital campaigns in the last ten years, note
goal and results:
None

“God is able to
provide you with
every blessing in
abundance.”
II Cor. 9:8a

b. What projects were undertaken as a result of your capital campaign?
c. Was there a mission or outreach component to the campaign? _ __ Yes

_____ No

d. If a capital campaign is underway or anticipated, describe it:
Campus Vision Project
Goal: $ 70,000 (Phase 1)
Beginning Date: Summer 2015
Purpose:
The campus vision project involves improvements that will enable full utilization of the entire
Meridian UCC Campus. The project is intended to open the campus to the community, to
encourage increased use of our buildings and exterior spaces for a variety of needs, to generate
revenue to help maintain our facilities and to support services to the greater community. The
project is designed to be accomplished through four phases over a period of 5-10 years.

13. Assets held by the Church:
a. Reserves (savings):

$

28,741

b. Endowments/Investments: $

53,235
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c. Describe buildings and property of your
church except the parsonage:
•
•

•

•

•

•

The church sits on 2.4 acres within
the city limits of Wilsonville.
The historic Chapel that sits facing
Boeckman Rd was built in 1882. (see
photo on pg. 2)
In 1952-53 Samaritan House was built
(at the top of the photo and running
parallel to Boeckman Rd. and
attached to the Chapel.)
In 1987 Koinonia House (Fellowship
Hall and Kitchen) was completed (the
center building.)
The new sanctuary and church offices
(bottom building) were completed in
2000. (see photo of interior on cover
page)
2 miles north of the church is the
Meridian Pioneer Cemetery

d. Is the church building (including sanctuary and offices) handicapped accessible?
Yes _____
No _____
Partially (specify) _X_
The only part of the church that is not accessible is the basement classroom space under
Samaritan House.
Is the pulpit handicapped accessible? Yes ____ No__X_ The pulpit is raised 6 inches off the floor
but is not attached to the riser. A ramp could easily be made to accommodate.
e. If a building program is projected or underway, describe it, including estimated
date of completion: The Campus Vision Project is currently underway improving the outdoor
esthetics (tree trimming and fencing that gives more street visibility.) Also underway is renovation
of our historic chapel with the goal of completion prior to Christmas Eve 2015. In a future phase
there will be remodeling of Samaritan House and the library and restrooms.
f. If the church owns a parsonage, describe it: None

FINANCIAL SUPPORT OF MINISTERIAL LEADERS
14. If your conference has compensation guidelines, do you follow them?
_X_ yes

_____ yes for some compensation items but not all

_____ no

Does the church consider this position to be full time or part time?
__X__ Full Time
_____ Part Time (specify) __________________________________________
How will church members be supportive of a part time or bi-vocational pastor who may need another
job to supplement the church salary?
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We are working towards a full time pastor arrangement. If that was determined not to be an
option, we would consider a bi-vocational pastor as a potential option.

15. Salary History
To provide a profile of salaries for the position you are seeking to fill, indicate salaries at the beginning
and ending of the ministers’ tenure. Do not include interim positions. If a parsonage is provided, insert
the letter “P” in the space provided. Provide information for the last 3 leaders or the last ten years.

a. Last
b. Previous
c. Next
previous

Year
2010
2002*

Start Date
Salary
Housing
$32,500 $25,000
$15,000 $25,757

Parsonage
0
0

Year
2012
2008

Salary
$32,500
$20,000

End Date
Housing
$25,000
$16,200

Parsonage
0
0

* Earliest records we have for pastor who began her pastorate with us in 1978

16. During the above period, has your church ever failed to fulfill its financial obligations to its
pastor? _____
yes
_X_ no If yes, please comment:
17. Salary, Benefits, and Expenses Offered
a.

Cash salary offered $___Conference Guidelines based upon experience.__Yes, negotiable____
Conference recommended salary range: $_31K – 73K to be negotiated at the time of hire____

b.

Housing: $ Cash and housing is negotiable based upon CPC Conference Guidelines
X Housing allowance only ___Parsonage only ____ Would consider offering either

c.

Customary benefits:
X__ Vacation:
________ weeks annually
X__ Maternity/paternity leave
X__ UCC Retirement Annuity ( ___% of salary and housing)
X__ UCC Life and Disability Insurance Benefits
X__ UCC Health Benefits ( _____ other health benefits)
X__ UCC Dental Benefits ( _____ other dental benefits)
X__ Social Security/Medicare Offset
X__ Continuing Education Funds
X__ Continuing Education Time
X__ Sabbatical Leave
_____ Other benefits (specify) ________________________

d. Ministry Expenses
X__ Travel Reimbursement
X__ Meeting Expense Reimbursement
X__ Books and Periodicals
X__ Reimbursement of Criminal Background Check Fee
X__ Moving Expenses
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COMMUNITY CHARACTERISTICS
18. Population
a. Population of total city or town in which your church is located: 22,026 (2014, US Census est.)
b. Describe the population by racial-ethnic category and identify the source of the information:
Wilsonville is a suburb, 18 miles due South of Portland, Oregon. According to the 2010 US Census,
85.3% of the population is Caucasian. Hispanics are the next largest group with 12.1% of the
population, followed by 3.8% Asian, 1.5% African American and 1% Native American.
Sources:
US Census Bureau City Quick Facts - http://quickfacts.census.gov/qfd/states/41/4182800.html
City of Wilsonville website - http://www.ci.wilsonville.or.us

19. Economic Factors
Identify major sources of employment/income in your community:
Major employers in Wilsonville (Source – Wilsonville Chamber of Commerce)
http://wilsonvillechamber.com/?Doing-Business/Top-Employers
Major business sectors represented (Source Wilsonville Economic Development)
http://wilsonvilleecdev.com/31/Key-Industries
Article published July 2015 in a local newspaper - http://pamplinmedia.com/wsp/134news/266038-139302-city-undaunted-by-population-growth

20. General Description (Add *** if the information came from a survey of the congregation)
a. Describe three distinctive attributes of your community:
1. Suburban community with country feel
2. Varied businesses attract families for both local business and Portland Metro area employment
3. Younger population, lots of families
4. Large library and several schools/colleges have satellite campuses (Clackamas Community
College, Oregon Institute of Technology and Pioneer Pacific College)
b. Identify major trends you envision in your community during the next five years:
1. The city is transitioning to more of a metro hub
2. Housing explosion
3. Community enrichment – Community Center, swimming pool, bike trails
c. List three or four problem areas confronting your community that members feel your church
should address:
1. Rapid growth – more housing being planned near the church, need for more schools
2. Traffic
3. “Have-nots” losing ground
d. Indicate Mission Activities
1. In which your church participates as a part of its mission in the community:

9

•
•
•
•
•
•
•

Coffee Creek Women’s Prison - providing backpacks for women leaving prison with basic
hygiene and items to get them started again
Wilsonville Community Sharing Food Bank
Church hosts several AA groups, large Pacific Islander church worships in our space
Veteran’s Outreach Program
PFLAG
Reiki
Writer’s Group

2. In which your church expects the leader you are now seeking to participate:
• Building collaboration and relationships with ecumenical partners in the Wilsonville area
• Active participation with UCC clergy colleagues, conference activities and beyond
e. Describe how your church building is now being used by the community:
• Church hosts several AA groups
• Large Pacific Islander church worships in our space
• Veteran’s Outreach Program
• PFLAG
• Reiki
• Writer’s Group
• Weight Watcher’s
• Al-Anon
• Mom’s Club
• Local Homeowner’s associations
• Music Recitals
• Local choruses and musicians use our sanctuary for performances
• Weddings
• Family reunions, anniversaries, memorial services (members and non-members)
f.

Indicate the number of school districts from which members of your church are drawn:
one

two

X__ three or more

10

CONGREGATIONAL LIFE
(Add *** if the information came from a survey of the congregation)
21. Identify major trends you envision in your church in the next five years
• Find new ways to be a place of invitation and inspiration, so that anyone seeking sanctuary/refuge
can bring their entire/whole self.
• Increase our footprint in the community as an asset; focus on and grow activities that serve
unserved or underserved groups.
• Be a vibrant family-focused church with a vital Christian Education program
• Widen the web of inclusion for all, including those whose views and perspectives vary from the
majority here.
22. Planning
a. All churches do planning. How would you characterize the way planning is done in your church?
Our Trustees have done planning and visioning about our campus facility (from maintenance to
community use.) This plan is currently being implemented as funds are raised.
We have many “chiefs” in our congregation. If someone sees a need, they build a team and make it
happen. We would appreciate some assistance with a thoughtful, deliberate planning process.
b. What expectations do you have of the person you are seeking in relation to the planning that takes
place?
We need a facilitator, a member of a team. There are many creative and smart people in our
congregation who have wonderful ideas and passions. We seek a pastor who appreciates those
passions and can help us weave them together to be an even more powerful witness to our
community and the world. We desire a pastor who wants to be a member of our passionate team.
c. When is the last time your church undertook a period of discernment and long-range planning in an
intentional way?
In the past, the church did extensive visioning, thanks to the skills and gifts of two of our
members. We spent much time and effort in developing a plan. Since that time, we have not
spent much time on long range planning, other than the desire to have a pastor to help us build a
future together.
d. What were the outcomes of your intentional long-range planning?
These congregational goals were the revised outcomes from a review of the visioning in 2010
1. Intentional/Inviting Growth in participants Facility (inclusive community)
2. Continuing to Facilitate Communication Programs (for outreach, being a voice for social
justice)
3. Design Christian Education for All Ages (spirituality)
4. Financial Sustainability
5. Share our Vision out into the Community spreading the good news and inviting others
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e. Does your church have any plans to undertake a period of intentional long-range planning in the
future?
It has not been discussed, but it would be an opportunity as we turn the page in our history and look
to a hopeful future.

23. Reflections on Congregational Life
Comment on the following with what you believe to be the generally-held responses of the
congregation. If more space is needed, use additional pages. (Add *** if information came from a
survey of the congregation.)
a. Identify the three most important faith experiences or events in the history of your church and the
year each took place:
Event
1. Pioneers chose to begin a church in the Frog Pond area
2. New sanctuary was built
3. Church became ONA

Year
1878
2000
2000

b. Identify the most challenging faith experience or event in the life of your church in the last three
years and what the church learned from it:
Our church had led a very easy and conflict-free life for many years. We had a pastor who held
us together and provided us with stable and steady growth. Her decision to retire provided the
opportunity for the church to move on to the next chapter. However, the process to move on
was more difficult than we had anticipated. We rushed through an interim period that was less
than two years and didn’t take the time to accurately assess who we were as a congregation or
what we desired in a future pastor. Because of those missteps we chose a pastor who was not a
good fit with the congregation as we really were. After two years, we parted ways, but not
before there was a significant amount of angst, misunderstanding and many differing opinions
about how the parting was handled.
What we learned:
• We didn’t accurately assess who we were and that caused a disconnect
• Having a Pastoral and Employee Support Committee was important
• Our church community is strong – we are still here
• Need for openness and communication
• Trust and acceptance of each other
• We are learning how to deal with conflict
• Change takes longer than we think
c. What is God calling your church to do/become over the next few years?
•
•
•
•
•

Become a community church again
It’s time to begin to build/rebuild
Our interim pastor has helped us to be at a point that we are ready and excited to see what the
new chapter will bring
We need to be inviting to our neighbors – we need to go beyond our walls and actively express
who we are and what we stand for
An emphasis on youth and young families and opportunities for children
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•

To work closer with more churches in Wilsonville

d. Describe how the church expects the person you are seeking to help your church reach these goals:
This list is taken from congregational conversation responses and is in no particular order.
• Relevant Sermons/Messages
• Be a good listener
• Emotional and spiritual maturity
• A Desire to grow with us/Shared vision
• Good with all ages (including children and youth)
• Warmhearted/Caring/Compassionate
• Team Player/Teammate
• Communicator
• Weaver/Integrator
• Open and Inviting
• Passionate
• Ecumenical – reaches out to the community
• Embraces Social Justice
• Knowledgeable about using social media
• Rooted in the UCC
e. Chose the statement that most accurately describes the theological/faith stance of your church: You
may check more than one.
We tend to be theologically conservative.
We tend to be theologically moderate to conservative.
We tend to be theologically moderate.
We tend to be theologically moderate to liberal.
__X We tend to be theologically liberal.
X_ We tend to be quite diverse theologically.
Other
Comments:
Our church has truly embraced the God is Still Speaking phrase – “No matter who you are, or where
you are on life’s journey, you are welcome here.” Like many UCC churches, our members have come
from many different faith traditions (many former Roman Catholics) and many who are new to a faith
community, as well as life-long UCCers.
f.

Describe the educational program of your church:
• Identify the curriculum/a used in your church school and the person or committee responsible for
selection of curriculum/a:
o Center for Progressive Christianity curriculum.
o One member is the coordinator/head Sunday School Teacher and recruits teachers from
amongst the congregation.
• Indicate resources used for Confirmation and the person or committee responsible for the
selection of these resources.
o Typically, the pastor has provided the resources and program for confirmation.
o In the past 3 years our interim Pastor has create an outline in conference with the
Christian Ed chairperson and the parents whose children are taking the classes.
• Are there educational opportunities for all ages? Yes
o Book studies
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o Series on various biblical topics
o Video series
o Hearing from members about international travels
Does your church have a written Safe Church Policy?
__X___Yes

_________No (If No, has a group worked on this issue in the past? What
was the outcome?)

g. Describe how the church expects the person you are seeking to participate in the congregation’s
educational programs:
•

We look forward to having a pastor to collaborate with on these initiatives. It will be an opportunity
to learn from the pastor’s experience, guidance and support. We seek someone who can provide
seed ideas but does not have to do everything themselves.

h. Describe how programs or ministries of your church are evaluated:
The church council hears about key task/accomplishments at each meeting. Discussions about needs for
program or action are discussed and next steps are determined.
There is no formal program evaluation currently. If a program or ministry activity is not working,
members provide feedback.
i.

Describe the strengths or positive qualities of your church: (Add *** if information came from a
survey of the congregation.)
Resilient congregation
Diverse membership – educationally, generationally, spiritual formation background
Physical campus is both old and new, a welcoming space for us and for the community

24. Indicate major boards, committees, small groups, and organizations that are a part of your church;
the frequency of meetings (monthly, weekly, etc.); and expectations for leadership. For leadership
role use: 1 = pastor takes primary initiative and responsibility; 2 = pastor and laity share
responsibility; 3 = laity take primary initiative and responsibility; 4 = the pastor’s presence is
expected periodically/occasionally.
Board/Committee
Trustees
Diaconate
Mission & Outreach
Christian Ed.
Outreach
Moderators
Church Council
Pastoral & Employee
Support
Nominations
Endowment

Purpose
Finance & Building Admin./Maintenance
Oversee worship, communion, worship space
Oversee all mission projects and community
outreach
Adult Education and Sunday School
Extravagant Welcome
Meet to plan council meetings and do
strategic work with pastor
Moderator team (3), Secretary, Treasurer +
reps from each standing committee
To foster open communication between staff
and congregation
Chaired by immediate past moderator
To actively build an MUCC endowment
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# Members Frequency
4
Monthly
5
Monthly
4
Monthly

Leadership
3
3
3

4
4
4

Monthly
Monthly
Monthly

3
3
2
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Monthly

4

4

Quarterly

4

4
5

As needed
As needed

2/3
3

Delegates
Cemetery
Ongoing Small Groups
Prayer Shawl

Elected reps to Conference meetings
Oversight of the Meridian Pioneer Cemetery
Purpose
Knitting group

Coffee Creek Backpack Outreach to women leaving the prison
Celebrating Diversity
Award
Fall Festival

5
3

As needed
As needed

# Members Frequency
6-8
weekly
2-3

monthly

Annual award given to an Oregonian that
2-3
annually
exemplifies inclusion and mission
Annual music festival/silent and oral auctions – The entire Summer/Fall
major fundraiser (budget income line item)
church

3
2/3
Leadership
3
3
3
3

25. Conflict
Most churches experience conflict at various times. Characterize your church’s experience with conflict given
the following possibilities. Indicate the extent to which each statement describes your church:
C = closely; S = somewhat; N = not at all.
C/S as a church, we respect and listen to each other and work things through without generating divisiveness
S as a church, we try to respect and listen to each other, but it is not uncommon form differences of
opinion to be a problem and for some people to choose sides
C some have left our church because of conflict
S conflict hurts our sense of unity, but we tend not to talk about it
C painful experience with conflict has been present, but it has been worked through, and we have learned
from the experience
S we have had some painful experiences with conflict, and they linger in the background
N open conflict is present, and we need a minister who can help us deal with it
other Specify:
Comment:
In the past few years our church has gone through conflict: the loss of a long-time pastor, the loss of a
new pastor of only two years, and the loss of housing a strong local help agency and food bank. Those
losses have also led to members leaving.
These conflicts continue to make us even stronger. We have added new programs and are growing in
the discovery of our new identity. We still have a long way to go, but we feel that the future of Frog
Pond looks bright thanks to leadership from our Interim Pastor and other dedicated, enthusiastic
members.

26. Worship
a. Describe the weekly worship schedule (number of services, times, languages in which the services are
conducted, frequency with which communion is included, special emphases such as healing services,
contemporary worship, etc.)
Weekly service at 10am on Sunday. Service music frequently includes hymns in other languages
Communion – monthly on the first Sunday of the month
All Ages Sunday – first Sunday of the month – kids stay for entire service
Annual “Celebrating Diversity” Sunday
Occasional services that highlight an event or activity; e.g. Youth, Sharing of Mission Trip Experiences,
Conference Annual Meeting and General Synod
Ash Wednesday Service
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Maundy Thursday Service
Christmas Eve Services (early service for families with small children in the Chapel, 11pm candlelight
service of carols and the telling of the Christmas Story in the Sanctuary)
b.

Are your worship services or church gatherings sign language interpreted?
_____ Yes
_X___ No
Are there particular ministries with persons with developmental disabilities or mental illness?
Not at this time

c.

Identify how worship is planned on a regular basis in your church
_____ by a worship committee
_____ by the pastor
__X_ by the pastor in consultation with the church musician
_____ other – specify:

d. Describe the style and content of preaching valued by your congregation:
Messages that are thoughtful, offer insightful theological perspectives on biblical passage or theme that
relates directly to current social issues.
This is a thinking congregation who appreciates challenging sermons with seeds for thoughtful reflection
after church is long over.
Sermon delivery should feel natural, conversational. Easily relates with children and has a good sense of
humor. Doesn’t take themselves too seriously.
e. Describe the role in worship of the person you are seeking:
The pastor is the primary worship designer who participates with others in the delivery in a variety of
ways. Worship varies week to week and can offer different ways of experiencing the message, prayer, and
music.
f. What hymnal(s) are currently used by your congregation in worship?
New Century Hymnal
Sing! Prayer and Praise
g. Have you considered using another hymnal?
No
h. Churches have a variety of practices related to the use of Inclusive Language in worship services. (Some
churches have made the decision not to change any language in worship; others are intentionally inclusive in
their references to people avoiding words such as “mankind”. Some avoid exclusively male references for God
and seek to include male and female images as well as a variety of metaphors; other churches exercise care in
the words of the liturgy but still utilize “traditional” hymns.) How important is this issue to your church?
Very important – we strive to use inclusive language in all aspects of church life, not just worship. We
freely use both male and female images of God.
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WIDER CHURCH CONNECTIONS
27. United Church of Christ
a. Association, conference, or other denominational programs and activities in which church members
participate:
Do you send delegates to association and conference meetings?
Regularly ____X_____Occasionally __________Never__________
Have members of your church ever served as delegates or visitors to General Synod?
Yes___X__ No_______Not Sure _________
b. Association, conference, or other denominational settings in which your church expects the leader you
are now seeking to participate:
Clergy gatherings, Conference Annual Meeting, UCC General Synod – periodically
c. Choose the word that best describes how lay leaders of your church consciously identify with the United
Church of Christ:
closely

X moderately

nominally

other

Comment: Because of the the polity of the United Church of Christ and having a large membership who
come from other places than the UCC, a conscious effort is needed to help members remember that they
are part of a larger community.

28. Ecumenical and Interfaith Activities
a. Describe ways your church participated in ecumenical and interfaith activities during the past three years:
• Wilsonville Community Sharing – our church has housed WCS since its’ beginning – including a food
bank. WCS and the Food Bank moved in early 2015 to larger facilities to accommodate the growing
demand for services. MUCC continues to support the WCS mission with food donations and
volunteer support.
• Portland Pride Parade
• Picnic in the Park – providing food and serving meals to homeless in Portland
• Start-right – annual school supply drive sponsored by Clackamas County Human Services
• Coffee Creek Women’s Prison Backpack Ministry – cooperate with local churches and service clubs to
provide backpacks for women exiting the prison system
• Christmas Stockings for needy - Fill a Stocking Fill a Heart
• Sock and Mittens drive in cooperation with Girl Scouts
b. Describe how your church expects the leader you are now seeking to participate in ecumenical and
interfaith activities:
It would be beneficial for our new leader to have a positive and active relationship within the
Wilsonville ecumenical community.
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RELATIONSHIP WITH MINISTERIAL LEADERS
29. Relationship With Prior Leaders

a. Characterize your church’s experience with pastoral leaders over the past 15 years.
You may check more than one response:
X In general, our lay leaders have a history of strong, cooperative relationships with the
church’s pastoral leadership.
We have had some fairly rocky moments, but we have worked them through, and
relationships with pastoral leaders have grown in significant and important ways.
X We have had some tough times and things did not always work out.
Other. Specify:
Comment:
We have had no problem with former ministers participating with us.
b. Indicate the tenure of the last three installed persons who filled the position you are seeking to fill. Do
not include interims:
Name

From
1975
1979
2010

1. Frank Baldwin
2. Linda Mines Elliott
3. Amos Smith

To
1978
2008
2012

c. If a previous pastor or pastor emeritus/a is currently a member of the church, describe his or her
involvement in the life of the congregation:
N/A
d. In addition to financial support, describe how your church supported the most recent person to hold the
position you are now seeking to fill:
Provided help to move into their home upon arrival, supported spouse with job leads, provided
babysitting support as they settled into their neighborhood. The new pastor was welcomed in all
settings: committee meetings, church meetings and the homes of members. Efforts were made to
introduce the new pastor in the community.
e. Involuntary Terminations:
Have any of the last three persons serving in the position you are seeking to fill left involuntarily or under
pressure?
_X__ yes _____ no:
If “yes,” respond to the following:
•

Choose all the issues that may have contributed to the involuntary termination. You may check more
than one or indicate “not applicable.”
_X__conflict of personalities in the church
_X__inadequate performance
_X__pastoral style inappropriate for this church
____ethical issues or issues of fitness for ministry
____financial stresses
____other. Specify:
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•

Indicate, if you can, which of the following best describe the congregation’s behavior toward that
person prior to her or his leaving: You may check more than one.
__X__civil
__X__kind
__X__compassionate
__X__supportive
__X__harsh
__X__indifferent

•

Describe what your church has learned from the experience about itself and its relationship with
persons who provided ministerial leadership:
What we learned:
• We didn’t accurately assess who we were and that caused a disconnect
• Having a Pastoral and Employee Support Committee was important
• Our church community is strong – we are still here
• Need for openness and communication
• Trust and acceptance of each other
• We are learning how to deal with conflict
• Change takes longer than we think

30. Does the church have a Pastoral Relations Committee?

If yes, describe its purpose, functions and how often they meet:

X yes

no

The Pastoral and Employee Support Committee provides pastoral support to the employees of the
church – they meet quarterly, or as needed.
• Supports and maintains an open relationship between the employees, authorized ministers and
support staff, and the members of the congregation.
• Helps the pastor and other employees share ideas, hopes, dreams and interpretations of
mission.
• Lets the pastor and other employees know what people in the church are thinking.
• Gives a framework in which conflict can be dealt with creatively.

31. If there is periodic assessment/evaluation of the nature of the work and of the performance of
that work for the position you are seeking to fill? Describe it:
We have had a Personnel Committee who periodically conducts an evaluation of pastoral leadership.
There is a periodic ministerial evaluation coordinated and conducted by the Church Council with a regular
assessment of the overall ministry of the congregation.
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32. Leadership Expectations

A list follows of 45 items which represent a range of qualities in the ministry of the church. Place an “X”
beside the 12 items which your church feels are the most important aspects of ministry for your church at
this time. All the qualities are important. However, please mark those 12 which you feel need first priority at
this time. Do not rank the items. If the aspects you consider to be important are not included in the list,
place them at the end in the blanks provided.
Mark only 12 of the following items. Do not rank the items.
Our church needs a person who…

1.
2.

X

3.
4.
5.

X

6.
7.

8.
9.
10.
11.

12.
13.
14.
15.
16.
17.
18.

X

19.
20.
21.
22.
23.

X

is an effective preacher/speaker
continues to develop his/her
theological and biblical skills
helps people develop their
spiritual life
helps people work together in
solving problems
is effective in planning and leading
worship
has a sense of the direction of
his/her ministry
regularly encourages people to
participate in United Church of
Christ activities and programs
helps people understand and act
upon issues of social justice
is a helpful counselor
ministers effectively to people in
crisis situations
makes pastoral calls on people in
hospitals and nursing homes and
those confined to their homes
makes pastoral calls on members
not confined to their homes
is a good leader
is effective in working with children
builds a sense of fellowship among
the people with whom he/she works
helps people develop their leadership
abilities
is an effective administrator
is effective with committees and
officers
is an effective teacher
has a strong commitment to the
educational ministry of the church
is effective in working with adults
inspires a sense of confidence
works regularly at bringing new
members into the church

24.

X

regularly encourages support of
Our Church’s Wider Mission
reaches out to inactive members
works regularly in the development
of stewardship growth
is active in ecumenical relationships
and encourages the church to
participate
is a person of faith
writes clearly and well
works well on a team
is effective in working with youth
organizes people for community action
is skilled in planning and leading
programs
plans and leads well-organized
meetings
encourages people to relate their faith
to their daily lives
is accepting of people with divergent
views
encourages others to assume and
carry out leadership
is mature and emotionally secure

X
X
X
X

has strong commitment and loyalty
maintains confidentially
understands and interprets the mission
of the church from a global perspective
is a compassionate and caring person
deals effectively with conflict
Sense of humor
High Energy

25.
26.
27.

X

28.
29.
30.
31.
32.
33.

X
X

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

If there are other comments you wish to make
about expectations, include one or more
paragraphs here on an additional sheet.
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GENERAL
33. Does your governing body or your search committee have a well-defined policy against
discrimination? _____ Yes
X No
Comment: While we have not adopted a formal policy regarding discrimination, we do strongly
believe in being open to the leading of the Holy Spirit. We, as a group have no preconceived
vision of what our next pastor should “look like.” We pray for openness.
34. Has your congregation participated in an ONA (Open and Affirming) study/discernment
process?
X Yes
_____ No
Comment: We adopted becoming Open and Affirming in January of 2000, prior to moving into
our new sanctuary. The congregation felt that was an important affirmation to make prior to
the dedication of our new worship space. Since that time the congregation has honored that
commitment to diversity by selecting a recipient of our “Celebrating Diversity” Award given to
“an Oregonian whose life and work exemplify the Biblical vision of a just and inclusive society.”

35. Is there a position description of the pastor’s role and responsibilities?
X Yes
_____ No
If “yes,” please attach a copy.
Does your church have a personnel policy covering this position? X Yes

No

36. List the titles of other paid staff positions for whom this person provides supervision and indicate
whether these positions are full-time (FT) or part-time (PT).
Title:
Title:
Title:
Title:

Office Manager
Music Director
Custodian
Youth Leader (we have two)

X__ PT
X__ PT
X__ PT
X__ PT

FT
FT
FT
FT

37. Name three people who have agreed to serve as references. Make sure they are not
members of your church, but know your church well enough to be helpful to a final
candidate seeking more information about your church, e.g., conference staff, person in
community, neighboring pastor:
Name
Walter John Boris
Frank Baldwin
Shelley Wagener

Telephone
206-235-3801
925-788-6535
503-318-5772

Relationship to Your Church
Conference Minister
Former Pastor, occasional pulpit supply
Former Pastoral Care Associate

38. What groups or individuals in your church have contributed to, reviewed, and/or
approved this profile for circulation?
The entire congregation has been a part of both the input process for the profile and also the review of the
finished profile.
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STATEMENT ON LEADERSHIP IN MINISTRY
Using this page, and one additional page if needed, write a statement that will help a candidate better
understand the relationship of clergy and lay leadership in the life of your congregation. Candidates will be
interested to know whether your lay leaders have a history of strong, cooperative relationships with the
church’s pastoral leadership. If your church organizational structure is based on intentional lay-led ministries,
describe how that structure functions in relationship to the pastor; if your organizational structure is
dependent on clergy leadership, describe what will be expected of the pastor.
If you wish, this statement can provide an opportunity for you to elaborate on the list of
committees/boards/groups that you identified in Question 24. (For example, in some churches the
expectation is for mutual involvement of pastor and finance committee in the financial matters of the
church; other congregations have a clear expectation that the pastor will be focused on “spiritual matters”
and will be excluded from settings where financial decisions are made.)
Include in the statement reflections on leadership styles that work well for your church. What do you
hope/expect that your new pastor will understand and value in your particular style of lay leadership? What
would a new pastor need to know in order to work smoothly with your established leaders? If yours is a
multiple-staff church, it would be helpful to comment on your expectations of how the staff team members
relate to each other. You are encouraged to include anything else you want to say about your church and its
expectations of the leader it now seeks:

Meridian's organizational structure is based upon intentional lay - led ministries and
committees reporting to the Church Council composed of lay officers. The pastor is ex officio
on the committees and functions in an advisory role as needed and requested. Overt direction
is generally unneeded and unwanted, but moral support, resourcing, and facilitating
communication among the leaders and projects works well and develops the skills of leaders.
The pastor also works closely with the three-person Moderator Team and committee and
ministry chairs on the Church Council. As supervisor of the Minister of Music, Youth Leaders,
and Office Administrator, the pastor is actively involved with the Personnel and Pastor
Employee Support Committee.
Meridian UCC is a congregation of strong leaders and personalities. During the congregational
conversations, the need for pastoral leadership that was visionary, empowering, collaborative,
communicative and flexible was a repeated theme. Much information is exchanged and work
done via group and individual emails. Being responsive and positive with these is an important
expression of pastoral ministry at Meridian UCC.
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Conference or Association
Descriptive Reference
Church Name:

Meridian United Church of Christ

Location:

6750 SW Boeckman Rd.
Wilsonville, OR 97070

Conference:

Central Pacific Conference

Association: N/A

Name of Staff Assisting in the Search: Rev. Dr. Walter John Boris, Conference Minister

Staff Comments:

_________________________________________________
Signature of Staff Assisting in the Search
________________________________
Date
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